
8:15 AM - 11:30 AM 

Lab Tour: Colorado School of Mines

9:00 AM - 11:15 AM 

Workshop - Investing in Your Team: How to Build Skills and Develop Succession Plans

12:45 PM - 4:00 PM

Lab Tour: Colorado School of Mines

1:30 PM - 3:45 PM 

Workshop - Identifying Which Metrics, OKRs, and KPIs are Best for Your Lab’s Safety Culture

2:00 PM - 3:00 PM 

Clinical Panel Discussion: Maximizing Workflows, Quality, and Outcomes

3:15 PM - 4:45 PM 

Clinical Track Seminar: The Competitive Edge: Why Psychological Safety 
Fuels High Performance for Leaders and Their Teams

11:30 AM - 12:30 PM 

Roundtable: Techniques for 
Successful Project Management

11:30 AM - 12:30 PM 

Roundtable: Improving and 
Sustaining Staff Engagement

11:30 AM - 12:30 PM 

Roundtable: Solutions to 
Your Biggest Lab Safety 
or Risk Challenges

1:00 PM - 2:00 PM

Clinical Track Keynote: Cultivating Resilience: A Path to Thriving in the Lab

10:15 AM - 11:15 AM

Well-Being in the Workplace: The 
Impact of Stress and Burnout

10:15 AM - 11:15 AM 

Developing Safety Expertise Within Your Team

8:00 AM - 9:30 AM

Keynote Session: Embracing the New Era of Leadership

7:00 AM - 5:00 PM REGISTRATION

MONDAY, APRIL 29

8:15 AM

9:00 AM

12:45 PM

1:30 PM

3:00 PM

3:15 PM

5:00 PM - 6:30 PM  WELCOME RECEPTION 

Schedule APR 29- 
MAY 1
2024

9:30 AM - 10:15 AM COFFEE & SOCIAL BREAK IN VENDOR HALL

11:30 AM

1:00 PM

10:15 AM

8:00 AM

7:30 AM - 8:00 AM LIGHT BREAKFAST

TUESDAY, APRIL 30

* Schedule subject to change



2:30 PM - 3:30 PM  

Transitioning from Bench to Management
2:30 PM - 3:30 PM

Best Practices for Persuading Others on Safety and Risk

1:30 PM - 2:30 PM  

How to Make Important Decisions 
about Lab Automation

1:30 PM - 2:30 PM

Rethinking Your Approach to Safety Training 

4:00 PM - 4:45 PM

Vendor Panel Discussion: Lab Equipment Procurement and Optimization

1:45 PM - 2:45 PM  

Do More with Less: Optimizing Space, Equipment, and Operational Efficiency at Scale

2:45 PM - 3:45 PM

Panel Discussion: Professional Development for Lab Managers

10:30 AM - 11:00 AM 

Asset Performance Management: An Efficient Lab is a More Sustainable Lab

11:15 AM - 12:15 PM 

Roundtable: Managing 
Your Time and Energy

11:15 AM - 12:15 PM 

Roundtable: Options to 
Boost Lab Productivity

11:15 AM - 12:15 PM 

Roundtable: Mastering Resource 
Management in the Lab

8:00 AM - 9:00 AM  

Building Strong Connections Through Effective Communication

9:00 AM - 10:00 AM

Career Development for Women in STEM: How to be an Effective Advocate

1:15 PM - 1:45 PM  

Master Lab Moves and Spend: Failures & Successes to Learn From

4:45 PM - 5:15 PM LEADERSHIP & SAFETY EXCELLENCE AWARDS CEREMONY

2:30 PM

1:30 PM

4:00 PM

3:30 PM - 4:00 PM COFFEE & SOCIAL BREAK IN VENDOR HALL

5:15 PM - 6:45 PM NETWORKING RECEPTION IN VENDOR HALL

1:45 PM

2:45 PM

10:00 AM - 10:30 AM COFFEE & SOCIAL BREAK IN VENDOR HALL

7:30 AM - 8:00 AM LIGHT BREAKFAST

12:15 PM - 1:15 PM NETWORKING LUNCH IN VENDOR HALL

10:30 AM

11:15 AM

8:00 AM

9:00 AM

WEDNESDAY, MAY 1

1:15 PM

* Schedule subject to change

12:30 PM - 1:30 PM NETWORKING LUNCH IN VENDOR HALL




